CROSS LUTHERAN CHURCH
COUNCIL MEETING MINUTES
November 12th, 2024    7:00 PM

Attendance: Will Daher, Rita Gary, Melissa Briese, Chad Svacina, Denise Wakefield, Emily Hatch, Pam Miles, Darin Schleuter, Pastor John
Approval of October minutes – (Darin, Pam 2nd, Approved)
Nomination and election of officers (Melissa, Pastor John 2nd, Approved)
· Presented slate:
· President: Chad Svacina 
· Vice President: Darin Schleuter
· Secretary: Will Daher
· Treasurer: Bill Daher
· Unanimous election

Treasurer’s report (Pastor John, Denise 2nd, Approved)
· General Account
· Up $16,000 over budget collected
· Positive balance even after silent auction
· Start getting a breakdown by account in General Account
· Add last year’s numbers to revenue graph
· Mortgage Account
· ~$5,000 under budget collected
Pastor John’s report
· Meeting with Steve Smart to brainstorm ideas on changing reactive giving culture
· Results will be presented to Stewardship for further discussion
· Men’s Group
· Construction of storage closet for tables and chairs
· Need to clear out the furnace room
· Rain gutters clogged with leaves; requesting property committee take over clearing
· Performed initial audit of names in ChurchTrac with Denise M. and Amanda; will be vetting with Lee Kempf and at least one other long-time member to gain accurate census of the congregation
· Food Pantry direly needs breakfast cereals
· Amanda and Pastor have decided to do a cereal drive for Advent/Christmas drive
· Potentially also have a Cross “Christmas Wish List” with things like Mortgage, Parking Lot Resurfacing, & Carpet Cleaning
· Yes: Update with list from September
· Shutters / blinds / something to separate kitchen from fellowship
· Out of Office immediately following worship on 11/17 through afternoon of 11/20
· Installation on Dec. 1st.
Amanda’s report
· CYF
· Sunday / Wednesday school
· Began mid-September, 22 children participating
· Focusing on common Bible stories, using multi-learning practices
· Confirmation
· Began mid-September, 22 youth participating
· Focusing on foundations of Christianity
· Trunk or Treat
· Last Saturday in October
· ~140 kids, 21 trunks
· Misc.
· High School youth group was offered in October. 
· Grace Place meals organized/delivered.
· Planning for upcoming events.
· Christmas play planning.
· Mission trip meeting and planning
· Milwaukee June 8-13, 2025
· 3 chaperones, 15 youth (capacity, not signed up)
· Fundraising to start ASAP
· Luther Point event at Cross on 11/20 with s’mores around the fire pit
· Assisting with the Fall Festival on 11/20
· Marketing
· Creation of numerous marketing images
· Marketing events
· Connection with Cross groups who have an event approaching
Annual Meeting Follow-up
· Need to instruct people on one ballot per person (couples cannot sign a single ballot)
· More comprehensive financial reports & graphs in supplemental packet
January Council Retreat
· January 11th, led by Rev. Cindy Halvorson
· Council meeting beforehand
Storage of Tables and Chairs
· Possibly use Thrivent cards for building materials
· Motion to table the tables (Darin, Pastor John 2nd, Approved)
· Read: Discussion halted until the new garage is built.  No action to be taken at this time
Facilities
· Still working on door seal for the front outside door
· Lanny to take sole representation
REC 
· Silent Auction brought in ~$8,000
Education
· Amanda is thrilled with how the Trunk or Treat turned out in the new format
· Meeting in a few weeks
· Added two new members
· Looking for a new chair
· Melissa is going to be representative
Worship Committee
· Flower order sheet available on welcome station (going with Baldwin)
· Veteran’s remembrance Nov. 10th
· May need to consider changing layout to handle flags
· Changed to setting 5 from the blue book
Mutual Ministry
· Nothing
WELCA
· Planned for cookie fair
· Moving Welcome Desk to other wall
· Cashiers are moving to by the entrance
Stewardship 
· Fall Festival 11/12
· Lent TBD
Next Council meeting: Dec 9th @ 7pm
Adjournment (Darin, Melissa 2nd, Approved)
2025 Council Goals
· TBD
2024 - 25 Officers: 
· President: Chad Svacina 
· Vice President: Darin Schleuter
· Secretary: Will Daher
· Treasurer: Bill Daher
