WELCA Meeting
October 13th, 2024, at the church after service 10:15am
Meeting Called to order: Teri Peterson and Rita Gary at 10:18 am. 15 ladies were present
Opening Prayer: Teri Peterson
Cookie Prices:
     After discussion, a motion was made by Teri Peterson, seconded by Sue Cody, and approved      
          by all, that there will be no increase in prices at the Cookie Fair this year.
     All specialty items - krumkake, rommegrodt, rosettes, Swedish creams, as in past years, will    
          be requested from the congregation.
     Lefse will be sold for $16 per dozen, $9 for a half dozen, and $2 per piece.
     Cookies and fudge will remain the same as last year, $9 per pound or $8.50 per pound with a    
          food shelf donation.         
     Bourbon balls and rum balls will be sold this year and will be clearly marked.
     Gluten Free Cookies will be kept separate from other cookies and will be clearly marked.

Verify Payment options:
     Check any tablets brought to the meeting to verify Square compatible. (None brought)
     We need at least two more tablets for pay stations – we have two belonging to the church.     
          Bonnie Hill and Diane Ullom offered the use of theirs.
     0 – Elfin Eatery – Diane Smart stated that there is no need for a pay station there. People can
           either pay cash for their purchases, or put it on their purchase cards.
     3 – Pay stations for the main Cookie Fair
     1 – Pay station for purchase of cookies only
     The pay stations will be in the narthex rather than in the fellowship hall to facilitate quicker 
          check-outs.  One pay station will be dedicated to those only buying cookies. There will be  
          a divider to direct traffic in and out. Pam Miles made a motion to make these changes, 
          Rena Hanson seconded it, and all were in favor.
     It was decided that there be a minimum purchase of $10 to charge, due to the fee charged     
          to the church for each use.

Cookie Fair: December 7, 2024 9am-12 am
     Cookie Fair Committee –
          Chair - Rita Gary
          Publicity - Rena Hanson
          Organizer - Teri Peterson
          Inventory managers - Barb Dull and Diane Smart
          Kitchen planners - Ardi Peterson and Sue Cody
          Money person - Diane Smart
     Ginger - Pam Miles and Charlie Brown – Ron Campbell

     
Sign Up to Make Cookies:
          Sign-up sheets clipboard will be passed around at church during the services. starting       
          Sunday, October 20, 2024

Volunteer Help Sign-up Sheets:
          Help is needed:
          December 6th - Day before, 12:00pm to 7pm to set up
          December 7th – Day of Cookie Fair, 9am to Noon to work at the Cookie Fair
          December 7th – Clean up in the afternoon, after the Cookie Fair
                An email response can also be sent to Cross Cookie Fair email address, CLCookieFair@gmail.com
         *Sign Up is due by November 10, 2024

Lefse Making Dates: 
          Saturday November 9th at 9am at church
          Wednesday November 20th at 9am at church.   
          We welcome anyone to come to help make lefse even if you haven’t made it before. We are      
                willing to teach others how to make it.

Open for any other discussions:
1. Letters will be sent out to the congregation next week. They will be folded and stuffed in 
envelopes Sunday after church and Tuesday at quilting. Pam Miles offered to make return 
address labels, and Diane Ullom offered to use her Thrivent dollars to buy the stamps. The postcards to attendees will be sent out in early November.
2. A motion was made by Teri Peterson, seconded by Pam Miles and all were in favor of having Ginger at the church services next week before the children’s message and clipboards will be handed out at that time.
3. Diane Smart reported there is $3943.64 in the WELCA checkbook.

Natalie Hoppe made a motion to adjourn the meeting and Diane Ullom seconded it. All were in    
     favor.

Submitted by Mary Roen, secretary

